Program Description

This intensive program provides participants
with practical experience applying the funda-
mentals of project management. At the
conclusion of the program, participants will
be able to create a project life cycle, a state-
ment of work, a work breakdown structure, a
schedule, a budget and a risk management
plan. Students work together in groups over
a five week period to develop a project plan
for a real project. Students are encouraged
to bring current projects to the class.

This program requires that participants login
once a day Monday through Thursday. You
may login at any time of the day that is
convenient for you. Students should plan to
spend approximately 4 hours per week
reviewing the online course material and an
additional 4 hours per week completing the
group assignments. The course offers
optional instruction in how to use Microsoft
Project or Primavera’s SureTrak.

Who Should Attend?
Individuals new to project management or

project managers seeking a more formal
approach to project management.
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Course Duration

Instructor-led web-based training:
Up to 2 hours per day, Monday
through Thursday, for five weeks,
approximately 35 hours total




